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Q1 “In ihe autumn of bis life, there are few regreis over ibe twisis and turns it bas taken. But when asked  (10)
on bis sixzierh birthday whether there was anyibing lacking in bis life, Dhirubbas jw_p’n'ﬂ'; gty replied:
energy. 1 have not been able to devote enough fime for
social work and 1 feel sad about it But, in another sense, 23 lojh
bave benefited direcily or ind

be done

“Yes. Business and iis excpansion iakes up all my

sharebolders Dlus countless others

rectly from Reliance’s success. Sl in the aren of social work a Jor needs to

The admission was a maor turnaround Jor the man who earker bad

stoutly aiiacked the idea of
corporate charsty. “What is our social commitment? Helping the blind or doing charity or something ke
thai? No,” be was Jond of decaring

s an industrialist my job is 10 Produce goods 7o sarisfy the
dermand. Let’s be very clear abour it Everyone bas to do bis job. My commitmen;
cheapest price and ihe best guality. If you dabble in everything ihen you
can’t take care of our shareholders and employes
bypoerisy.”

5 1o produce at the
make a mess of things. If we

s and start worrying ahout the world, then that is

(Source: Business Maharajas by Ms. Gita Piramal)

Based on the above passage, give your views on the shift j

fT 1 the perspective of Mr,
Dhirubhai Ambani towards social work with appropriate reasoning.

&
o

“At dmes during its 30-year journey, Infosys turned bu
jeopardized and some of its leaders failed to take bol
Mr NR. Narayana Murthy, has said.

reaucratic, its business erhics got (10

d decisions, its outgoing Chairman,

In an emotional letter 1o Infosys’ shareholders, which w

Murthy bas also said be is sad about the et of some of bis colleaoyes Jrom India's second laroest T
7) 4 4 et &
company.

osld be bis last ar the company’s chairman, My




Liszing ot ‘the moments of great Jilemmas and sadness’ during bis 30-year wenur at Infosys, the

A epiing the resignanion of o semior cousagHe ond dealing with the

company’s founding member said:-
7 ezt wa;jeapm'di;{ea’ were Tesit Of adberense 10 ORT vabues.”

imstance where our c0de

The letier from Mr Murthy, who would be succeeded by eminent banker Mr KV, Kamath as Infosys
] h, eded by _ 7
Chairman with effect from August 27 has been published in the combany’s annual Tepott jor 20710-11.
eect J A ; ¥, il “t

Thereafter, Mr Murthy will serve as Chasrman Emeritus.

He further said: “Osasional incidents of the organisation wrnng bureaucratic, the inability of some of
imterface becomming less

pwr leaders w0 take gHick and T OecISions.
4 ]

business-friendly from Gise 10 Rt are things that make me sad.”

and ihe governmeni-company

_happy incidenis is normal and kesps life exciring,” he quickly

Byt then, this tapestry of bappy and #ot-5o
~grc

refusing ‘wnreasonable verms’ 0

added. He also mentioned about i business even ai the cost of losing

business with a Fortune-10 (one of the world’s fen largesi companies). My Murthy smd 1t was

disheariening “bidding goodbye” to some bright colleagues.

is mot something I would wish even HpO

“Deliberating all alome o the resignation ofjer-of & co-founder
two directors, Mr K. Dinesh

hizting towards the recent inciaents when

my enemy,” he added. Possibly
My Muriby said: “Being accused Of violating

and My T Mohandas Pai, resigned from the company,
our own high standards of business ethics recently made me lose several mights of skep.”
MiPai had reportedly sasd thar he did not agree with the company praciice of seniorizy perting a prioviz)
over meritocracy in deciding the leadership wam.

“excrraordinary md
n an organisation wher

aihon®, Mr Murzhy said that “some peaple drop out

Likening Infosys’ journey as an
their own time under the arc

of the marathon sinse 7bey do nor see any value i
light 15 over.”
“4 Jpader's responsibility is to recognise

usher in suitable replacements. Injosys’ jonrs

this, provide them opporiunizes outside the organisation and

sey is replete with many such excanmples,” be said.

and firm decisions i arn environsent of

it was necessary for Jeaders 1o take bold
when be refused 10 do business with a

My Murthy said that
unceriainty. He said be had jo excolain @0 his colleagues
Fortune-10 company.

way from a Fortune-10 conparny when they congribuied 25 per cent of our

My decision to walk a
decision making wnder uncertainty.”

repenue was one such example o

“Tt was a fough decision that was taken so cal
time thought I was not botbered about the future of the company!” be said,
“T bad to explain 10 hin that I did not indeed agomise over it, bui th
by panic since such an imporsant decision re
s has demonstrated that business can be run legally

asserted Infosy
ihe best in the world.”

Indian company ¥ benchmark with

ly and fermly that the head of sales at Infosys at that

at, as a leader, 1 conld not be driven

guired a calm and composed mind, » Mr Murthy noied. He
 and ethically and it was possible Jfor an
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(Somrce: The Hindy Business I e, May 18, 2077)

T ead & company, don't over-izanage it
“AZ one time mos senzor managers performed onky bmited
s ki Pery
. i e
dictazed orders to iheir underiings.
conld nesher

Junctions. They watched, supervised and
Isolated from iheir subordingtes and employees, these 10p managers
nspire them nor granz them permission o take iniziarives not mondated from the iop down.
Welch abbors this approach. Fe often said thar be wants bis 0P people io lead noy manage. Managers
conzrol, ihey dom's Tacilitare says Welgh Managers comzplicate shings, they dow't SIHPLT) therm.

Managers keep their feer on the brakes, in o manner Of Speaking, rather than on the gas, Welch bas
wmmplied. Succerstul managers can onby undersiand the entire work process if zhey wiegraie therr duties 1o
congprebend the multiple aspects of their business.”

(Souree: bips:/ / wnnw, investopedia. com)

Give your views on the perspective of Jack Welch sbour the role of

2 manager and a
leader. Also, expl

2in the role of 2 manager as a leader in an Organization.

The Tatag’ sustainability journey
“The early 19905 wirnessed o new #
such as ozone layer depletion,
business leaders o be involyed
Rio Earth Summir —
Council for Susiainabie Develgpment), Taia chairman Ratan Tata ensure
these EmErgIng concerns.

Of conrse, even before ihe 79905, the Tata Foup had demonstrated concern for ihe environment. T hen
Planning the steel cizy of Jamshedpur, founder Jamseyi Tata direcied bis sons 10 “be Ture 1o lay wide
streets planted with shady trees, every other of a guick-growing varsery. Be sure that the
space jorslawns and gardens"

end of environmenial consciousness around
Slobal warming and loss of bio-diversiry. As one of the select fowr Asian
i the deliberations of the Slobal business Communizy in the run-up io the
1992 (captured eveninally in “Changing Course" produced by the Business
d the group was responsive 20

1 S
Global ecological issues

re is plenzy of

When Tatas decided 9 et up their chemical works tn 1939 the semsi-arid Mizhapur area of Gujaras,
their innovative geniys yeelded significant waier conservazion minatives that supported not only the new
508z ash plani, but also o township of over 10, 000 people. When Tatz Motors busls 1T Bew automotive
Plant in 1966 in Pune, a loke was created neset 1o the plant with water enzirely supplied by ihe plant’s
effluent freaiment Lystem; 2his is now a haver Jor many species of rare migratory birds.

In the wake of the Rio § wummat, Tatas became jbundz'ﬂg donors Jor the establishiens of 2he Environment
Diviszon at the Confederation of Indian Indusary (CII), with zhe

charter to create awareness around
environment assessment, planni

ng and management.

Wik compelling sciensific evidence of chimate change in the md-2000s, the Tais roup stepped up its
response. A Chmate Change Poliy, authored by Ratan Tata, mandated Tatyg congpanies 1o “megsure

therr carbon Jootprint .. - sirive o be the benchmark in their Segment of indusiry on carbon Joorpranz ..
engage actively in climate advocacy and .. meorporate green’ perspective in al) key organizational
Dprocesses”. Over 50 Tata companies bave estimated their carbon Jootprint, and over 500 chmaze
champiions have been trained across the group.

In 2012, the Sroup partnered wish the International Finance Corp. (IFC)

and the Water Footprint
Nemwork (WEN) for water Joorpring

assessments of Tata companies. A number of Tata conppanies have
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ine Bxeminenon: Februery2(21

sheir water fooipring and imblemenied water management Vers such as rain waier harvesung,
J & €3 =

estimared thew

resse and recycking of freared wasie pater, and watersbed managemeni.

Alongside enpironmental Proteciion measHTes, Tata companies bave deployed sutimg-edge Technologies
that excceed ihe requirements of new environmenial regulasions. For i £ 000MF Ultra Mega Power
Plant i Mundra, Tata Pywer’s chotee of Super Critisal Technology and unit 5i3es resulted in lower
oreenbouse gas emissions shan would be produced by regular coal-fired power stations. Tata Power bas

resolved to generate 40% of #s electricity gemeration capasity from non=fossi fuel souroes by 2025, and is

already one of the largest renewable energy producers in India; its subsidiary, Taia Power Solar, s
Tndia’s largest roof-40p solar Dlayer

Ttz Steel’s Hisarna projest atms 10 develop sieel maks
Tt massive new Falnganagar project (Odisha) fully complies »
efflsients flow beyond the plant s boundearnes.

L

ng iechnology with 20% lower carbon ermissions

e T TY Mo Bguin P2 e
ropent 2110 (Zerd LGHLIO giseheree)

requireiments, ensuiing ne higuid
In syme with ihe growp’s Jocus on susiginability, a new 07ga*1;gaiiaﬂ‘ﬁbf Tata Sustainability Growp
(TSG)—was formed in 2074 Besides parinering Late companies on their 0ngomg CSR imiziaizves,
TSG has evangelized volunieering acoss the Taia group ibrough
o million volunisering bours a year. To ensure that feey susiainabulity messages cascade across the group,
2 Global Sustainability Conncil with the chief excecutes of various Tata companies has been constituved.
For the past seven years, the month of June has been celebrated as Tata Sustainability Monib, to embed
“usiainable thinking' ai the core of the Tata group’s siraregy and enconrage employees 7 embrace
SMART (Susiainable Meaningful Asions Jor a Responsible Tata) actions i lifestyle and business
decisions. In June 2015, the group adopted the Tata Susiainability Policy, which commizs Tata
companies 1o iniegrae environmental, social and ethical principles inito their busimesses.

While almosi 40 Tata companies bave underiaken susiainability reporiing consisteni with global
vks such as the United Nations Global Compast and the Global Reporning Initatzve
under the new International Integrazed Reporting

Taia Engage, which now deliers over

reporting framewo
(GRI), Tata S teel has gone a step further and reported
Council (IIRC) framemork.

Tata Steel Tata Chemicals and Tata Power,
Coalition, are piloring the recently published draft Natural
assessment guidelines are being imporied im0 the group’s in
Business Esccellence Model.

In recent years, ibe Taia Growp’s annual
exceeeded < 600 crore.

through their engagement with the Napural Capital
Capital Prozocol (NCP). New susiainability
_bouse business excellence tool, the Taia

Jj)mdz'ng on corporate social res:porzyibiiig‘j' alone bas

Large spends art incurred on environmenial provection and teshnologies. Additional #0 these are the
cubsiantial charitable contributions of the Tata Trusts, the majority equity bolders in Tata Sons,

towards ihe p-f‘omaz‘z’m? @ffmﬂ‘zzz'mbz'[i@'.

Earlier this year, Bombay House, the group’s headguarters, became the first and onby heritage butlding
in India to be awarded the Platinum Rating’ of the Indian Green Building Connail (IGBC). Proof, if

any were required, ihat ihe group will continsue 10 build on its rich beritage of commiiment 1o sustainable
developmeni.

Council, and is a member of the Grou
9 -

MukundRajan chasrs the Tata Global Sustainabilizy

Escecutive Council at Taia Sons. .

(S ource: The Min, 31 May 2016)

As 2 manager, critically evaluate the socially responsible behavior of the Tata group from
er with appropriate reasoning.

2 ‘cost — benefit analysis’ perspective. Justify your answ:

e
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