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The respectve marks for each quesnon are indicared in-line.
Indicate correct quesdon numbers in fronr of the answer.
Diraw diagrams wherever applicable

Cite the reference source used for answerng the gueston,

No queszons or cladfication can be sought during the exam peniod, answer a5 it s, giving reason, if any.

Answer any Four of the following questions

Majority of the Constirutions throughout the world have 2 basic document of
Government called “Constitution”, The ‘Constitution’ of 2 couatry is the fundamental
law of the land on the basis of which all other laws are made and enforced. Every organ
of the state, be it the execunve or the legislative or the judiciary, derives its authority
from the Constitution and there is no authority, no department or branch of the State,
which is above or beyond the Consttudon or has powers unfertered and unrestricted by
the Consttudon.

Discuss Constturonal bearing on industrial laws 20d industrial relatons?

management applies to the current problems of the workplace?
b) Examine the skills required by social workers and how those skills uniquely fit
with the approaches used in human resources?

In your capacity as a Human Resource management consultant you have been asked by
the company to advice on the best Way to proceed, enabling the Cool Call Centre Lid to
benefit from an acceptable and effective performance management system.

Read the below case and ‘advise them on the given questions by using concept of
Performance management system.

- Case study of The Cool Call Centre Lid.
The Cool Call Centre Ltd. has been-ia operaton for the past 15 years. It is located in
New York in a large multi-storey building, with 350 houdy paid employees spread over 5
floors. Its purpose is to receive and transmit 2 large volume of réquests by telephone,
providing product support and dealing with information Inquides from consumers,
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Q.4

2) What performance management or appraisal scheme or combinadon of scheme

should be used in the given case? . ; o (3 Marks) .
'b) Should there be different objectives and scherme -vp=s for different staff categories
in the given case? (3 Marks)
¢) How will the system relate to the organisaion’s remuneration system? Is there 2
performance-pay link? How will it work in pracuce? (6.5 Marks)

=

=

1he consutunonal panciple of ‘equal pay for equal work® has been upheld by the

Supreme Court of India (“SC”) with respect w0 temporary employees’ vis-3-vis

al
rmanent employees in the Government sector. In State of Punjab and Oss. v v. Jagit

Feliles)
1]

Singh and orsl., the SC has ruled that temporary employees performing similar dudes

2nd functions as discharged by permanent employees are entded to draw wages at par

with similarly placed permanent employees. The principle must be applied n situatons
where the same work is being performed, i wrespectve of the class of employees.

Looking at the given case material, decide dispute by presenting issues, arguments and
reasoning for the decision.

Human resource management involves all that can be done to 1mprove the effectiveness
of an organization or business. It involves premeditated and comprehensive approaches
for managing employees along with managing the workplace culture and the
cavironment of the organizadon. The functon of HR €xXperts is to guarantee that an

organization's most significant resource its human caprtal is being sustained and upheld
through the creation and the board of projects, arrangements, and systems, and by
culavanng 2 positive workplace through successful worker business relatons.

What are the effective methods of HRM that can improve the efficiency of law firms?
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