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Instructions:

o Head the questions properly and wrile Lthe aaswers ia the given answer book.
¢ The respectve marks for cach quesrion are indicared in-line.

*# |2a not write any thing on the question paper. o

¢ Indicate correct quesrtion numbers in frant of the answers.

¢ o guestions or clarifications can be sought during the exam period, answer as it is, giving reason, If any.

Marks
Part-A (8x5=
Answer any eight of the following questions in detail. ' 40)

Q.1 What is Cost Leadership Business Strategy? Wiite a detailed note on any theee sowrces of
cost advantages,

(0.2 “Product features are often the focus of product differentiation efforts. Yet, product
fearures are among the eastest to-imitate bases of product differentiation and rhus amoeng
the least likely bases of product differentiation to be a source of sustained competitive
advantage.” Does this statement scem paradoxical to you? 1€ not, why? If yes, how can
you resolve this paradoxe '

Q.3 Whar is” Corporate Diversificaton Strategy? Dxplain different types of Corporate
Diverstfication Strategies.

Q.4 How Vertical Integratdon creates value for an organization? Fxplain this in detail.

Q.5 “When it comes to core competencies, it is difficult to get off the train, walk to the next
station, and then re-board.” Faplain the statement with appropriate reasoning.

Q.6 Explain Internal External (TE) analysis in detail.
Q.7 Write 2 detailed note on Porter Five Forces Framework for industry analysis.

Q.8 Iixplam the following terms in brick
(2) Compettive advantage.
(by Strategic alliance.
(c) Economies of scope,
(d) Backward Integraton.
(e) Differentiation strategy.

Q9 Hadverse sclecion, moral hazard, and holdup are such significant problems for firms
pursuing alliance strategies, then, why do Auns even bother with alliances? Why don't
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they instead adopt a "go it alone” surategy 1o replace slrategic alliances?

Q.10 Explin the concepts Customer’s Willingness to pay and Supplier Opporiuanity cost.

Q.11

Discuss their roles in creating competitive advantage for a firm.
Part-B
Read the case-facts and answert the questions:

“Tyco Ten Years Ou

For almost 10 years, now, Tyco International has been the poster child for managerial
irtespounsibility and fraud. Acquisidons gone wikd, decadent corporate partics on exotic
Tralian isiands, millions in unethical loans, 4l leading to one of the most notorious trials
for corporate fraud in the last decade. After one hung jury, 2 sccond juy found Tyco's
former Chief Executive Officer (CEO}, Dennis Kozlowslk, guilty of fraud and sentenced
him to serve a term of & to 25 years in fedesal prison. Bug, Tyco, the corapany, remaincd.
Many of the businesses it owned continued operating—despite accounting malfeasance
and creativity at the corporate level—largely unrouched. Customers still bought their
products, those products still required service, and the cash still iad to be counted. Bar,
how do you manage the mess that Tycu—the corpotation—had become without putting
the businesses thar Tyco still owned—maty of which werc very viable -at risk? This was
the ditemma that Edward Breen, the nesv CEQ at Tyco, has had w face. In the short
term, Breen put most of his energies into cleaning up Kozlowski's mess. This Included
replacing Tyco's entire board of directors and most of its senior corporate management
team, scrifing most of its outstanding stockholder law suits, and reducing its level of
indebtedness by three quarters. This emergency first-aid allowed Tyco to gain some
credibility among its shareholders, debt holders, and even among its own employees.
With these changes in place, Breen then turned his attenton to ratonalizing the
mishmash portfolio of companies that Kozdowski —through some 600 acquisitions—had
stitched togethet.

Step One: Divide the company into three parts— the Hrst focusing on health care-
related actividies; the second on electronic parts and products; the thitd focusing on
Tyco's sceurity, fire, and flow management businesses. Step Two: Sell off the frst two
patts of the business— the first known as Covidicn, the second as Tyco Electropics—so
that management could focus on the remaining businesses at Tyco. This restncturing
work was also done. ‘ :

While not nearly as diverse as it was, these actons still lett L'yco in a wide range of
businesses, including ALYT home security monitoring systerns; a business that makes
valves and pipes for the oil, gas, and watcr industries; a business that focuscs on bre
protecrion services; a business that manufacrures matetials for pipes, wiring, and razor
fencing, and a business thar makes video security and related products. Now a "mini-
conglomerate,” Tyco has shrunk from 340 billion in revenues -in the Kozlowski days—
to a more modest §18 billien in revenues.

But, even as a "mini-conglomerate," Breen seill needs to explain how his firm is managing
this mix of businesscs in a way that creates value in excess of what would be the case if
each of these businesscs wete owned scparately. So far, the market does not seem
convinced by Breen's managerial efforts—Tyeo’s stock has fallen by 22 percent over the
past few months. This docs unot compare favorably to the stock price of other
conglomerates during the samc hme period, inchuling Danaher, whose share price
dropped just four percent, and Emerson Electre, whose share price went up six percent.
Managing a diverse portiolio of businesses in a way that creates value 1s hatd to do, even
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when your firm is no longer dragged down by fraud, and even when your porrfolio is nor
as diverse as it once was.”

(2) What type of Corporate Diversificarion Strategy did Tyco followed during M,
Dennis Kozlowske's and Mr. Fdward Breen’s respective tenures? What are the
avatlable substitutes for the diversificadon strategy for Tycor

(1) Assume that you occupy the chair of Mr Edward Breen, What strategic moves would

vou take to efficiently and effectively manage, and govern a large diversified firm like
Tyco?
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